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Madison County Chancery Clerk

Request for Quotes
The Madison County Chancery Clerk’s office seeks a price quote and brief statement of services to be performed in carrying out the records imaging and indexing project described below.

1.  Response Due Date: A price quote, both cumulative and by phases, together with a brief statement of services, must be received by the Chancery Clerk on or before the close of business, September 1, 2005 and may be mailed or hand delivered to the following addresses:

	By U. S. Mail:
Hon. Arthur Johnston



Madison County ChanceryClerk


P. O. Box 404



Canton, MS 39046
	By Hand Delivery:   Hon. Arthur Johnston



       Madison County Chancery Clerk


       146 West Center Street



       Canton, MS 39046


2.  Project Purpose: The purpose of the project is to enable a standard, 32-year land records/title search to be performed completely by digital means using the indexing, imaging and searching/retrieval software presently in operation in the office.

3.  Project Description: The Vendor will perform a “turn key” service by completing the scope of work outlined below in phases on or before the deadlines listed.  Liquidated damages in the amount of $100 per day will be applicable for the failure to meet deadlines.

4.  Responses: Responses must include (a) Vendor’s name, address (physical and mailing), phone number, website, and email address, (b) complete list of principals, (c) background information, (d) statement of firm qualifications and qualifications of individuals to be employed in carrying out the project, and (e) 5 project references.

5.  Scope of Work:
	Phase
	Task Description
	Phase Completion Deadline
	Quality

Control

Deadline

	1
	Vendor will scan all deeds of trust and related instruments recorded in hard copy (paper) form in Deed of Trust Books 1073 through 1213 during the period 12/1997 through 12/1999 and digitally link (“hotkey”) those images to indexing data to be furnished by the Clerk.  Estimated number of legal size pages to be processed  in this phase: 112,000.  Estimated number of books to be processed in this phase: 140.
	10/15/2005
	11/1/2006

	2
	Vendor will scan all deeds of trust and related instruments recorded in hard copy (paper) form in Deed of Trust Books 962 through 1072 during the period 12/1995 through 12/1997and digitally link (“hotkey”) those images to indexing data to be furnished by the Clerk.  Estimated number of legal size pages to be processed  in this phase: 88,800.  Estimated number of books to be processed in this phase: 111.  
	11/15/2005
	12/1/2005

	3
	Vendor will scan all deeds of trust and related instruments recorded in hard copy (paper) form in Deed of Trust Books 808 through 961 during the period 12/1992 through 12/1995and digitally link (“hotkey”) those images to indexing data to be furnished by the Clerk.  Estimated number of legal size pages to be processed  in this phase: 123,200.  Estimated number of books to be processed in this phase: 154.  
	12/15/2005
	1/15/2005

	4
	Vendor will scan all deeds of trust and related instruments recorded in hard copy (paper) form in Deed of Trust Books 651 through 807 during the period 6/88 through 12/1992 and digitally link (“hotkey”) those images to indexing data to be furnished by the Clerk.  Estimated number of legal size pages to be processed  in this phase: 125,600.  Estimated number of books to be processed in this phase: 157.  
	12/31/2005
	1/15/2006

	5
	Vendor will scan all miscellaneous records (lis pendens, construction liens, etc) recorded in hard copy (paper) form during the period 6/1/1988 through 1/1/2000 and digitally link (“hotkey”) those images to indexing data to be furnished by the Clerk.  Estimated number of legal size pages to be processed in this phase: 4,950.  Estimated number of books to be processed in this phase: 9.
	3/1/2006
	5/1/2006

	6
	Vendor will scan all deeds of trust and related instruments recorded in hard copy (paper) form during the period 12/31/1976 through 6/1/1988 and digitally link (“hotkey”) those images to indexing data to be entered by Vendor’s personnel utilizing handwritten indices made available to Vendor by the Clerk. Estimated number of legal size pages to be processed in this phase: 195,200.  Estimated number of books to be processed in this phase 244. 
	12/31/2006
	3/1/2007

	7
	Vendor will scan all miscellaneous records (lis pendens, construction liens, etc) recorded in hard copy (paper) form during the period 12/31/1976 through 6/1/1988 and digitally link (“hotkey”) those images to indexing data to be entered by Vendor’s personnel utilizing handwritten indices made available to Vendor by the Clerk.  Estimated number of legal size pages to be processed in this phase: 4,400.  Estimated number of documents to be processed in this phase: 8. 
	3/1/2007
	5/1/2007


6.  Integration with Current Systems.  All tasks set forth above will be performed utilizing the Clerk’s current indexing, imaging and searching/retrieval software and its component data fields such that, upon phase completion, all indexing data and images will be seamlessly integrated and incorporated into the indexing, imaging and search/retrieval system presently in use in the office and available to office staff and the public through in-house terminals and the world wide web.  Vendor will be responsible for such incorporation upon completion of each phase and the quality control thereof.

7.  Software.  The Clerk will make all software proprietary to Madison County available to Vendor; however, Vendor will be responsible for acquiring seat licenses and any other necessary rights for software which is proprietary to Gauss Enterprises, Inc., OPENTEXT Corporation, and/or Kofax.  (Gauss/Opentext/Kofax software includes, but may not be limited to, current, prior or future versions of Ascent Capture, VIP, VIP ImageCapture, VIP DocViewer, VIP DocManager, VIP ContentExplorer.)

8.  Quality Control.  Quality control of the indexing, “hotkeying,”and imaging process will be the responsibility of the Vendor.  Representatives of the Clerk’s office will be closely involved, however, and will oversee that aspect of the project.  All vendor services, including the integration and incorporation of data and images into the Clerk’s current system, are to be guaranteed to the satisfaction of the Clerk.

9.  Hard Copies to Remain Onsite.  The records in hard copy (paper) format and the indices referenced in Phases 3 and 4 must be utilized onsite and are not to be removed from the Madison County Chancery and Administrative Building.  Copies may be made and removed, however. 

10.  Volume of Work.  The estimates as to number of pages and documents are included for guidance only.  Vendor is responsible for (a) ascertaining for itself an accurate measure of the volume of work encompassed by this project and (b) verifying the number of pages and documents to be processed in each phase.  A “turn key” project is expected.  Therefore, responses and quotes based on a per page or per document cost will not be considered.  Vendor must include quotes on a phase by phase and cumulative basis.

11.  Format and Delivery.  All images supplied by Vendor at the conclusion of each phase shall be submitted in a format and media sufficient to be fully and immediately utilized in the current indexing, imaging and searching/retrieval software in use in the Clerk’s office and in pdf.  Vendor will also agree to cooperate fully in any conversion or integration process which may be required should the Clerk elect to employ a different land records indexing, imaging and searching/retrieval system in the future.  Vendor will deliver the work product to Clerk on a weekly basis as Vendor completes work on each individual book within each phase.  Phases 6 and 7 may be further subdivided following completion of Phases 1 through 5 and the payment schedule set forth in paragraph 12 below may be modified accordingly.

12.  Payment.  Payments will be made to Vendor as follows: (1) one-eighth of the total cost upon contract execution; and (2) one-eighth of the total cost upon completion of each phase to the satisfaction of the Clerk.  However, the Clerk reserves the right to award the project in phases to one or more than one Vendor in which case the payment schedule shall be adjusted accordingly. 

13.  Inspections.  The Clerk’s current indexing, imaging and searching/retrieval software and related systems will be available for inspection on August 31, 2005.

Potential Responding Vendors:

Venture Technologies

Service Systems (Deborah Martin)

Windward Group

ASAP

ACS

Firm featured in Andy’s magazine


